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IBM’s Shared Services Journey

Enabling growth and productivity
through innovation, change and IT
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IBM’s transformation: an ongoing journey
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Transformation through the lens of the CIO

Shared
Services
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IT transformation through the lens of the CIO
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Enterprise productivity
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Constructing the foundation
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Work In the cloud
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Keeping track of progress
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Ongoing transformation journey

» Collaborate beyond what is
currently imagined

» Live simplification as a daily goal
» Embrace the power of analytics

» Help grow profitability and seek
new revenue

» Provide unparalleled IT expertise

Source of Guidelines: Page 65 of The Essential ClO, 2011 Global CIO Study
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“We no longer have to replicate IBM from floor to ceiling in every
country. We are optimizing key operations in the right places in the
world — eliminating redundancies and excess overhead — and
Integrating those operations horizontally and globally. ...This is
about doing the right tasks, with the right skills, in the right places.”

- Sam Palmisano, IBM Chairman, President and CEO
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