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http://www.qgcpedia.qgc.ca/wiki/Agricompass



http://www.gcpedia.gc.ca/wiki/Agricompass

# |Staff Survey Questions: Score

1|Lessons learned are captured and used 34
2|Files, documents and versions fundamentally well managed 40
3|Others rarely ask for the same information again and again 40
4|Easy to find information when a key person goes away 43
5/You are able to consistently avoid “re-inventing the wheel” 45
6|Sufficient organizational knowledge can be easily accessed 45
7|Information, priorities and decisions are transparent 47
8|In your day-to-day work information is readily available 50

In your day-to-day work, information that vou need is readily available on
Response Chart Percentage
Strongly Disagree 0%
Somewhat Disagree - 33%
Somewhat Agree 67%
Strongly Agree 0%

Total Responses

In vour day-to-day work, information that you need is readily available on 1

Response Chart Percentage
Strongly Disagree 0%
Somewhat Disagree - 18%
Somewhat Agree T1%
Strongly Agree 12%

Total Responses

http://www.gcpedia.gc.ca/wiki/Checklist: Is_Your Team_ Vulnerable to Knowledge Loss and Knowledge Poverty%3F



http://www.gcpedia.gc.ca/wiki/Checklist:_Is_Your_Team_Vulnerable_to_Knowledge_Loss_and_Knowledge_Poverty?
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= Lexiconapedia
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= FAQ

= Sandhox

= Feedback
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= Whatlinks here
= Related changes
= Upload file

= Special pages

= Printable version

= Permanent link
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INNOVATION policy

Welcome to the Field of Innovation

This is a free range for creating an intemal Government of Canada shared information source for all things innovd
(There are also efforts underway to make Canada’s Public Sevice more innovative, under the theme of Public S
innovation campaign )

Your input ta this discussion is most welcome. this is wiki-format. so it can only improve with multiple contribut
reports, business models, best practices. collaborative approaches to R&D. helpful links. lessons leamed and
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Advanced search

Agriviiki Home
Projects
Communities

Help

Pages by category

Mew Pages
Recent changes

Random page

and so it is important that we cultivate and advance a common base of understanding, and together grow the ﬁe_

Definitions: Everything starts with a definition. However. innovation is not so easily defined: there are different ty)
Rather than have definitions in the content here. please use the Lexiconapedia for definitions. and a link is provi

Innovation Policy and Analysis

By Technology or Platform

» Bioeconomy. Food, Clean-tech, Emerging Technologies

By Fosterable Element

« R&D, Innovation Commercialization, Markets, Skills and Culture, Innovation and Regulation
By Concept or Trend

« Innovation Clusters. Open Innavation, Globalization, Risk. Innovation Performance Measurement. Innovation
» Social innovation

Reports on Innovation

Whatlinks here
Related changes
Upload file
Special pages
Frintable version

Permanent link

Official Government of Canada Documents

GCPedia

Agri-Food Canada

Agriculture et
Agroalimentaire Canada

page discussion edit history move watch flag

Canadi

Innovation

Innovation Portal [edit]

Portail de I'innovation

Welcome!

Innovation is everyone's business - and so is knowledge management and information sharing. All employees are
welcome and invited to participate in the development of the Agri-Wiki's innovation pages.

Innovation in Support of External Sector Innovation

= AgriViki Innovation Policy

In addition, AAFC seamlessly uses the Government of Canada's GCPedia & for matters of horizontal interest for
government-wide sharing:

= GCPedia Innovation Policy &

= GCPedia Innovation Definition & within the Lexiconapedia &

Innovation in Support of Internal AAFC Empleyee Innovation and Knowledge Leadership

= Employee Innovation Recognition through Planting ldeas &
= AAFC Knowledge Management of the Future - AgriCompass &

Bienvenue!

L'innovation est |'affaire de tous. Il en est de
participation des employés 2 I'élaboration de

L’innovation au soutien de I'innovation df

= Politique en matiére d'innovation d'AgrivVi

En outre, AAC utilise de maniére transparent
haorizontal & des fins d'échange d'information
= Innovation Policy Politique en matiére d'in|
= Définition de l'innovation de GCPedia dan
Lil tion pour ir I'il tion d
dernier sur le plan des connaissances

= Reconnaissance de l'innovation des empl
= L'avenir de la gestion des connaissances

T

YEARS of AGRICULTURAL RESEARCH
/ ANS de RECHERCHE en AGRICULTURE

Innovation is in Qur Roots « L'innovation fait partie de notre culture

Agriwiki




To enhance the capacity to support innovation & good decision-
making by improving knowledge management, transfer, sharing
and collaborative processes across the department and the sector

Knowledge Workspace
Environmental scan

Interviews

Test

Y 4 Facilitate
T

Conversatlon & Collaboratlon Community of Practice, Engagement,

(o Sample Menu of Options )
Job shadowing - $

What: Rationale, CoP-$ \E_ 8
Knowledge + Collaboration Model, Learning history - $ P
. . Phased retirement - $
Menu of options & techniques

Q Doing nothing — $$$$$
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Drivers Business Needs
External Internal
i To Better Serve Canadians
g\égtl\grng eﬁg = * Collaborate by sharing, cooperating and
& Expectations 1. Strategic Outcomes working with one another — independent
« Innovation of location or organization

» Leading edge knowledge organization _ _
. ge org « Timely access to diverse market

2. Growing Forward 2 intelligence and contextualized

« Innovation Driver information
* Adaptability & Sustainability

Globalization

* Improve communications and

Demographic 3. Fiscal Restraint knowledge flow — more of the right
Shifts ‘ - Avoid duplication conversations, knowledge transfer &
+ Maximize re-use exchange
Information 4. AgriCompass Vision » Simplified “tools” and procedures

Explosion ‘ * Culture of innovation

e Capture, transfer & preserve more

« Department of Knowledge _ _
knowledge, data and information

Knowledge 5. Service Improvement
Economy ( + Client centric approach “ . .
- Consistent service delivery ...Create a culture of innovation
| | 6. Corporate Risk Profile and intelligent risk taking...
Soclaliedia * Knowledge & Information Management Wayne Wouters, 18" Annual Report from the
» Demographics and Mobility Clerk of the Privy Council.

» Compliance

Changing 7% tT\eY techno:'(t)?l%l cor'rllponents coming to the end Knowledge Workspace: A functional, stable, and vendor
Technology Ot their Support lilecycle supported suite of desktop tools




3. Engage in - Improve the AAFC user experience
\ collaborative / - Collaboratively create common vocabulary

projects - Contribute to common client data project
- Form a group to organize and 2. Provide 4. SUpport Explore the use of the new
promote learning material and Iearmng self-service collaborative software.
events \ opportunities software /
- Find and adopt community 1. Enable 5. Improve - Improve Search
& ggn\/'(lersatlon how to communities & PEﬂp|E ) - Improve access to licensed data
guides conversations access / and information
8. Capture & 6. Adopt new - Actively pursue knowledge transfer

share valuable
\ content /
- Develop and pilot the creation of
\ 7. Promote & measure /

Learning Histories as a means of
building corporate memory.

» Communicate the need for and value of managing, sharing and transferring

Knowledge, and the many ways this can be done.

management - Implement job shadowing and
approaches / knowledge zones

- Provide recognition for sharing

» Develop and report on both qualitative and quantitative measures of success
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11.

After-Action Review
Communities of Practice
Exit Interviews

Guided Experience

Job Shadowing
Knowledge Centre
Learning Events
Learning History

Lessons Learned
Inventory

Network Based Solutions

Phased Retirement and
Succession
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Examen rétrospectif
Communautés de pratique
Entrevues de fin d’emploi
Expérience guidéee
Observation au poste de travalil
Centre de connaissances
Activités d’apprentissage
Antécedents d’apprentissage
Inventaire des lecons apprises

Solutions fondées sur le
réseau

Retraite progressive et releve




AAFC - CFIA AAC - ACIA




Just do it, don’t wait! Avoid getting caught in
trap of waiting for someone else to take the
first stepp




	Slide Number 1
	Internal organization - branches
	External organization – client lanes
	Slide Number 4
	Engaging staff to rank KM priorities
	Slide Number 6
	Knowledge, Information & Collaboration Support Strategy (KICSS)
	Why?:  Drivers and Business Needs
	Summary of Top Recommendations
	Clients ask “Where do I go?”
	Sometimes messy….
	From one stop – any direction you choose
	Slide Number 13
	Slide Number 14
	Memory stick program
	Just do it, don’t wait!  Avoid getting caught in trap of waiting for someone else to take the first step.

