
Government    Gouvernement 
of Canada       du Canada

Government of Canada 
Shared Services Success Stories

October 19, 2011



Government    Gouvernement 
of Canada       du Canada

WORKING TOGETHER AS AN ENTERPRISE

Approach:
An Interactive Panel Discussion 
 IT Shared Services Key Success Factors
Highlight Examples of IT Consolidation or 

Transformation Activities
Discuss Key Strategies for Success



Government    Gouvernement 
of Canada       du Canada

LET’S GET STARTED….
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