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 I think that this is a great video while developed for another initiative in Manitoba, it’s points are very relevant to the work that my department does as well. 

I hope you are all enjoying yourselves here at GTEC, I know my team and I are having a fabulous time. 

Events like these are fantastic to network with our colleagues and celebrate our successes while looking for opportunities to collaborate. 



• Introduction
• Our Challenges and Opportunities
• Leadership and governance
• Processes
• Success Stories
• Lessons Learned
• Our Next Steps

Agenda
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Thank you for the opportunity to speak to you about our journey.

A journey that has moved us from technology to transformation

A journey that has changed us from an expenditure to be reduced to a value added investment

From High risk – high cost to reduced and managed risk and costs.

So – how did we get there?

Well that is what I plan to take you through – I’ll provide some background about who we are, some of the challenges and opportunities we saw, changes we made in our governance planning and support processes.

We’ll highlight our successes – because we all like to brag about what we have accomplished and share some of our lessons learned.

And then we will finish with where we see ourselves going from here.



• Our Background

• Our History
•
• Centralization

• Our Focus on Replacing Legacy Systems

• Manitoba’s Strategic need and use of our ERP

Introduction 
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  So – just a little background for your about our structure and operations.

 Business Transformation and Technology is a division of the Department of Innovation, Energy and Mines, and is a consolidated centralized transformation and information technology service for all of government.  BTT provides leadership to the modernization of government  through – improvements in service delivery, operational transformation and the new technology implementations across the Government of Manitoba, and in some cases the broader public sector. 

We also ensure the best possible use of the province's existing information and communications technology resources, systems, platforms, applications and skills, while finding new ways to meet service challenges, plan for future needs, and respond to economic opportunities.

The provinces centralization of information technology started with the creation of a government wide approach to policies and standards, risk  management and security, electronic government,  and desktops in the late 1990’s.

From their the government determined its next steps to be the centralization of  all the IT staff across government into one organization and  place the information technology function as part of a service transformation function.  We started this in 2006, and while this was an enormous change for many people we are certainly seeing the benefits in terms of a consistent approach to technology standards, synergies in the workplace, easier approach to enterprise solutions while making our infrastructure much more stable throughout the province. 

  Our technology focus going forward will be renewal of our legacy system ,strategic reuse of existing robust technologies and continued standardization of our technologies through expanding our ERP footprint.  All done within a context of value added service improvements.



• Balancing the Needs and Wants of all Departments

• Project Prioritization 

• Resource Challenges

• Restructuring Challenges

• Aging Infrastructure 

• Budget Constraints 

Challenges
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  The challenges we faced were not that much different that what the rest of you are facing:
Fixed or decreasing budgets
Demands by the public for new services
Demands by the public for new service channels
Shortages of people with the right skills
Increasing #’s of technologies to be supported
Increasing age of the technologies
Increasing risks

There is also the image of technology projects – too big, too complicated, too expensive and always over budget

Issues of relevancy and reasons for change

Also – everyone is in 2 camps – those that believe they are IT experts  and those that don’t want to have anything to do with it  - and say it is always too risky.

The real issues come down to:
how to understand where the real need for investments need to be
How to frame the information technology investments to be value added
How then to establish the priorities to be concentrated on
How to take an all of government approach
How to collaborate and create the appropriate solutions.

Concentration on an all of government approach that supports the transformation of government services was key.





• Opportunities for Technology Standardization

• Reducing the Risk

• Increased Opportunities for Partnerships and 
Collaboration

• Opportunities for Economic Development

Opportunities
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The gradual approach to the creation of a central operation for transformation and technology has created many opportunities for us:
Opportunities to streamline operations / business processes
Opportunities to support these processes with standard more robust technologies and infrastructures
Opportunities to manage costs and reduce project implementation risks
Opportunities to reduce and manage operational risks

  These opportunities can result in local economic spin-offs by having local vendors partner with larger firms in project bids and so on. 

  Collaboration was key to us accomplishing the changes that we made and to capturing the opportunities.  By taking the good government corporate knowledge of what needs to be done and supporting that with solid skills and expertise in process improvement, technology, change management and training we were able to take advantage of the opportunities.

 We are looking for new ways to collaborate and new partnerships all the time.  We need to work together across jurisdictions to be more effective.  We all have similar problems so why reinvent the wheel so many times. 

And – government can do this in away that results in skill transfers and new economic investments.



• Governance

• Strategic, operational and capital planning

• Multi-Year Plans

• Collaboration and Partnerships

Leadership and Governance
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   Critical to the success or our initiatives is executive leadership and governance.  

A committee of Deputy Minister’s reporting to the Clerk of the Executive Council was created to provide cross government leadership and governance of the transformation and technology initiatives.  The DM’s are supported in their role by a committee of ADMS’s who provide advice and recommendations to the DM’s committee on proposed plans, project implementations and ongoing operational issues.

These 2 committees ensure that government priorities are concentrated on and that risks are managed and reduced.  Through the multi-year strategic, operational and capital plans the course is set.  Through the regular meeting processes updates are provided, accountability is ensured and flexibility is built in to maximize investments on the appropriate issues.

This governance has allowed us to successfully transition to a central organization, improve our infrastructure, improve our processes, reduce and standardize technologies while introducing new services and service channels for the public.

It has also allowed us to be flexible and respond to demands that come from changes in activities such as health care or meeting the needs of emergencies such as our never ending flood.

Through this leadership model we continuously look for opportunities for collaboration or new partnerships.  Communicating to other agencies or jurisdictions is part of or process as it may help identify new opportunities. 



• Procurement

• Program Requirements Enablement Process (PREP)

• Organizational Change Management

• Business Analysts Toolkit

Processes
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  Good governance and executive leadership sets the framework under which good standardized processes can streamline operations and reduced costs. 

  Manitoba’s Procurement process has helped create economic opportunities for our Aboriginal and local vendors.  As a matter of fact, if you swing by booth 601 to visit our staff, you will be able to meet some of the great local talent we have in Manitoba. 

  PREP is our own unique Project Methodology which has been developed to be used on all our projects.  This 4-phased approach is set up to ensure that we maximize the opportunities to be more efficient and effective in what we do, the we are more generic in our business approaches and that we understand the change management, training and technology solutions required.  

  With any project, there will be changes to the way people operated.  The success of a project can really be affected by how the end-users respond to the change.  This is why we have deemed it critical that change management  be a part of all of our transformation and technology projects.  

  We realize that not all departments have resources well versed in Business Analysis so we are in the midst of creating a toolkit which can be used by all departments and will help them perform the business analyst function even if they currently lack that capacity.  It is based on international standards like the Business Analyst Book of Knowledge (BABOK).

  Having standardized process really facilitates the work we do.



• Student Financial Assistance Information System
• Access Manitoba
• eCommerce
• Governance Risk and Compliance 
• Employee Self Service
• Server Consolidation 
• Desktop Implementation 
• Manitoba Network
• eCharting and eHealth Records 
• Online Services
• eWaste Programs

Success Stories
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We have had a number of successes in the recent past and while I would be happy to speak about all of these and more, I won’t.  

I will highlight a few however. 

  SFAIS – was a replacement of a legacy system that was no longer being supported and needed a new system.  A great success, and introduced technology that can be leveraged by any program issuing grants or collecting payments. 

  Access Manitoba is quite new and provides a convenient one-stop-shop for residents accessing multiple government programs and services online.  This was a foundational introducing Client Relationship Manger (CRM) and will certainly be reused in other areas. 

  GRC Was implemented to manage security and as a tool to proactively manage segregation of duties as it relates to our ERP system. 

  Our Server Consolidation project which was nominated for a GTEC award, was a massive undertaking which had us stabilize the existing environment and physically co-locating the servers to one facility.  We reduced the number of servers and the risk to government. 

  We continue to deploy online services to our residents and one great example is an online childcare registry which is a province wide tool which enable parents to connect with daycare waitlists throughout the province – a first of its kind in Canada. This was technology leveraged from Ontario and we expanded it to the whole province. 

  We also continue to promote our electronic waste/recycling programs like our newest program entitled the Waste Reduction and Prevention Act.  The regulation requires companies that supply electrical and electronic devices in Manitoba  to operate or subscribe to a program to manage these materials at end-of-life.
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Our Health department has been quite successful and we are excited with all the innovative projects they have been able to implement and have underway.  Some notable initiatives were the Bridging Generalist and Specialist Care initiative which saw the matching of patients to specialists through an online tool greatly reducing wait times and improving patient care.  This project won an award through the Public Sector Service Delivery Council after it went live.  Stop by booth 601 to discuss some of the Health initiatives underway. 
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The flood that never ended. Manitoba spent the winter, spring, summer and now the fall dealing with water levels higher than normal.  Through intense collaboration between a number of departments we were able to respond to the needs of residents and departments.  From the establishment of emergency centres, back up plans for IT infrastructure, accommodations for new technology to be deployed to assist with flood management, it was a busy summer for sandbagging, but it also showed how collaboration and a well structured organization can rise to challenge when called upon.  This just shows how quickly priorities change and how we need to adapt. 



• Standardized Processes

• Fixed Price Contracts

• Executive Level Support

• Governance

• Collaboration and Partnerships

Lessons Learned
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  We have learned many lessons along the way.  We know that having standardized processes helps with consistency and makes it easier to function as a larger organization. 

  We have taken an approach which includes having fixed price contracts, this has made it easier to plan and manage our projects we undertake.  It has proven to be a successful approach for us in Manitoba.

  Without executive level support you will certainly run into problems.  This is why we have structured our governance to include participation from the most senior levels of government.  It has proven to be very effective. 

  Last but lot least, collaboration and partnerships are not only a theme of this conference, but a great lesson you should take home with you.  We have had great success by making partnerships with other jurisdictions and governments.  Together everyone achieves more.  



• Projects
• Budget and Forecasting
• Medical Health Claims Processing System
• Access Manitoba
• Organization Structure and Position Management

• Application Portfolio Management Initiative
• SAP Centre for Excellence
• Other Collaboration Opportunities 

Next Steps 
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  We are pleased that we are continuing to move along with new and exciting projects like:
  Budgeting and Forecasting – while it is in its scoping phase, this will revolutionize the way our finance community does business today!  
  Our Medical claims project is a unique partnership with Manitoba Blue Cross which will see the replacement of Manitoba's health claims system and Blue Cross's.  A great example of partnerships and collaboration. 
  There are many others underway. 

APMI – will continue to play a large role in reducing our risk and shaping our plans for ICT activities.  We have a legacy system issue and this initiative will help us address it. 

We are in the midst of building a centre of excellence in Manitoba for SAP, which will build local expertise in the systems we are running.  It is a Partnership between a number of the Universities, the Government, and others. 

  We continue to look for opportunities to collaborate.  Don’t be afraid to reach out to other jurisdictions.  We are always happy to hear from our colleagues. 



• Legacy Systems

• Reducing Risk

• Planning

• Collaboration and Partnerships

• Learn 

• Continue to Refine

• Booth 601

Closing
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While we move forward we will continue to have to deal with aging infrastructure and I am sure we are not alone.  As we move down the path of addressing these systems we will be presented with an opportunity to reduce the risk to our respective jurisdictions.  

We must not let this scare us.  We are collaborating more than ever before and these tougher economic times have really highlighted how through collaborating we will be able to achieve more.  It is essential that we take these opportunities and plan our next steps. 

I would really recommend that you stop by the Manitoba booth and see some of the presentations they have there, or in the presentation theatre we have behind booth 601.  Our team will be happy to hear from you, and would be delighted to connect you with a subject matter expert from our jurisdiction.  

Thanks and we hope to see you at booth 601. 



John Clarkson
Deputy Minister
Innovation, Energy and Mines
Province of Manitoba 

For a copy of this presentation and more, please visit:
http://www.gov.mb.ca/gtec/

Thanks
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