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A Assented to November 3, 1989
A Crown Corporation

A Four Lines of Business
I Government Service Delivery
I Registries
I Property Assessment
I Geographic Information
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Two Research Projects
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Research Branch

Research
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nNSuccessful | mpl ement ati on of new

A Research

A Ideas

A Environmental scanning
A Brainstorming / ideation
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A What is research?

A How to identify research?
A Who identifies research?
A How is research funded?

A What governance model should SNB around
research?

A Other processes and research (i.e. IDEA)
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A Research criteria vs. Development criteria

A Integrate
T Mindset
I Governance
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A Research i Can we do it?
A Development i We will do it.
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Commitment to research and innovation

LService

ZE5 nodven Brunswick 13



Issue

| Funding Model |®
) |

A
A

//
\\\\ e
., s

¢>| Fit within current business model(s) ]—\\ y,
'\\

Processes ®

-\ Governance
®| Reporting Model - —| Governance

Decision Rights I~
SNB Research & &
Financial Model

| Best practices/lit review 1 Evaluation Criteria .

/”F , -"""‘--\.\_\_. I “
,f’ff \\\ ~ Research Agenda }—[ Research Planning
: = .
| Define RESEARCH - \

N Within SNB lines of business

S o ; =
| Current Research Environment }—l With partners _

LService

L noer Brunswick g = 14




SNB Research Model

Knowledge Management

Creates New Capability
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What is the most effective model for conducting
research at SNB?

To investigate, through ontological modeling, the structures and
relationships of SNB and to develop a research framework to effectively
conduct research at SNB.
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